
Wildly Important Goals: Strategic Initiatives 
that guide all of the operations of the Office 

of Administration.

Dyad presents an opportunity to have an 
extensive outlook on how your chapter fits 

into the General Fraternity. For example, 
think of your chapter as a small, unique 
‘piece’ in the General Fraternity ‘puzzle’. 

Each piece (chapter) adds a unique brand 
of brotherhood to the puzzle (General 

Fraternity).

What choices will you support? Too high 
of solidarity might mean standing behind 
a Brother when he breaks the law. Too low 
might mean not caring enough to support 

him in anything. 

The fun side of brotherhood! How likely you are to 
hangout outside of chapter events. Too high might 
mean prioritizing the social side of friendship over 

everything. Too low might mean Brothers don’t want 
to do anything together.

Do you feel like you fit into the Chapter? Can you be 
yourself with your Brothers? Belonging measures how 
natural Brothers feel in the group. We want this to be 

as high as possible. Too low might mean Brothers can’t 
be themselves or feel like they need to change to fit in.

Will you call out your Brother for his 
mistake? Will you own up to your own 

mistake? Accountability shows a Brother’s 
openness & willingness to grow. We want 

this to be as high as possible. Too low might 
mean no one cares enough to fix their 

mistakes. 

The Ideal Range for each form of 
Brotherhood has been determined by large 

amounts of research conducted by Dyad 
Strategies in what drives a successful 

chapter culture.

The Four Types of Brotherhood represent 
the four major aspects of Brotherhood: 
Solidarity, Shared Social, Belonging, & 

Accountability.  These types are measured 
on a scale of 1 - 5, based on how strongly 

your chapter identifies with this Type. 

1 = Weak Trait
5 = Strong Trait

Solidarity & Share Social require a balanced 
range, ideally between 3.5 - 4.0.
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Belonging & Accountability should be as 
strong as possible, or as close to 5.0.

Purple line indicates the Lambda Chi Alpha 
average across all Members who completed 

the assessment.
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Here Dyad breaks down the Racial/Ethnic 
Heritage and Sexual Orientation and Identity 
of the General Fraternity, in Fall 2020.  This 

data helps us understand the different 
groups of Members represented within the 

Fraternity across North America.

Your chapter membership’s racial or ethnic 
heritage can be found here. Comparing 

this information to your host institution’s 
demographic breakdown will show how 

closely your chapter aligns with your 
campus, demographically,

This graphic is helpful in understanding 
your chapter’s outside commitment when 

scheduling & planning events. For example, 
over one third of this chapter’s membership 
has a job in addition to their commitment to 

school & the fraternity.

This chapter has fewer members working 
than the average group, meaning they may 
have stronger expectations among Officers 

for more consistent programming.

This graphic shows what percentage of your 
chapter is a First Generation Student. This 
is helpful in understanding your members’ 

background.

This specific group has no First Generation 
Students, which might encourage the 

chapter to think about and discuss why this 
group is not well represented within our 

membership at Sample University.

This graphic helps breaksdown the importance of “Return on 
Investment” for members at the local chapter level. Does the 

chapter feel they are getting their money’s-worth? Almost two 
thirds of the General Fraternity pays dues with their own money. It 
is imporant to note that members will expect better returns when 

they are spending their own money.

This graphic is important to keep in mind when setting chapter dues for the term. 
For example, no members in this particular chapter pay their own dues fully, so 

the Membership may be more inclined to offer a one-time payment for local 
dues instead of a “pay-to-play” method, giving members the option to opt-in or 

opt-out for events like a White Rose Formal.

Note that this Demographic data is 
voluntarily self-reported by Members, 
and is only representative of members 

comfortable with sharing their 
background, heritage, orientation and 

identity.
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These metrics break down individual 
member metrics within your Chapter: 

Grit, Intergrity & Honesty, Sense of Duty, 
and Leadership. These metrics help paint 

a picture of your ‘average’ member in 
comparison to the General Fraternity. These 

should be as high as possible.

Chapters with high Grit scores also show 
stronger relationships amongst Brothers. 
Chapters with high Grit will set high goals 
and continue to grind out the hard work to 
achieve them. However, it is no excuse to 

ever haze.

Integrity & Honesty can be shown through 
a variety of actions. A few are listed under 

the definition on this page. This specific 
metric goes hand-in-hand with the 

accountability brotherhood metric. A strong 
sense of integrity & honesty will drive a 

chapter’s accountability. 

A sense of duty measures a Brother’s work 
ethic in all times. Will he “work hard behind 
closed doors”? This is also a good measure 

of a Brother’s willingness to follow the 
oaths taken during ritual.

Not quite the same as L.D.R.S.H.I.P., this 
metric measures the membership’s 

willingness to step up in a given situation. 
There is a strong connection between this 
metric & accountability,. Leadership will 

often drive sense of responsibility, duty & 
accountability.

Member satisfaction is given on a 
1-10 rating,  10 showing the strongest 

satisfaction. Despite this being mesaure 
during the pandemic under hybrid/virtual 

operations, this chapter still scored above 
average satisfaction. This metric can also 

show if the chapter feels as though they’re 
getting out what they’re putting in. 

Lambda Chi will always prioritize Members’ 
mental health. Assessing how confident and 
understand your membership is in regard to 
mental health is essential for maintaining 
a healthy chapter culture of support. The 

metrics here can help shift focus towards 
creating a brave space where members 

will have the resources and skills to help 
themselves and each other. These measures 

also indirectly measure the level of 
vulnerability your members may or may not 

have amongst each other.

Lambda Chi has partnered with the JED Foundation to complie a surplus of Mental Health resources for chapters & their 
members to utilize. The data shown above helps indicate where a chapter might need to focus in regards to Mental 

Health programming & education. For example chapter with low confidence may look into OOA’s JED Programming or 
‘Seize the Awkward‘ resources. ULifeline, shown in a hyperlink above, is a program design by JED to provide college 

students with information about emotional health issues and the specific resources available on their campus. It also 
offers a confidential mental health self-screening tool.
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It is important to note that this data shows 

hypothetical  disposition, meaning this 
data does not mean that a specific portion 
of the Chapter is hazing or being hazed to 

this severity. However, a higher percentage 
in the darker color severities can lead to 
a slippery slope toward a higher level of 

tolerance.

Each color on this scale represents a 
different level of severity. A study was 
conducted to determine the severity of 

each color group. Although the activities 
are broken down into five different 

severities, each activity listed is still hazing.  
It is important to note that this list does not 

include all hazing activities. Hazing looks 
different to each individual person.

As mentioned earlier, hazing activities 
affect individuals differently. Just because 

verbal harassment is lower on this scale 
does not mean it is any less harmful for an 
individual. Each activity will have a unique 
level of severity to each unique member.

This subset of the chapter recognizes the 
hazing holds no purpose and that hazing is 
not the correct method of integrating the 

membership. 

This does not indicate that the half of the 
chapter is hazing, but simply half of the 

chapter has some level of hazing tolerance.  
The OOA Coach/Sepcialist working with 

your Chapter can help identify any potential 
underlying issues in this data.

This metric measures how important 
Instrumental Education is with 
Associate Member onboarding.  

Example: Learning the Greek Alpahbet, 
Chapter History, Core Values, etc.

This metric measures how comfortable 
your membership is toward Unity & 

Solidarity. 

Example: How loyal are YOU to the group? 
Do you CARE about your brothers?

This metric measures how comfortable 
your membership is toward Loyalty & 

Commitment. 

Example: How far will you go for the 
group? What will you do to get Initiated?

This metric measures how comfortable your 
membership is toward Social Dominance. 

Example: Are you the best AM? Chores & 
activities just to put “AM’s” in their place.

This metric measures how comfortable 
your membership is toward Unethical Pro-

Organization. 

Example: The end justifies the means. 
Breaking policy for the “betterment” of the 

group.

This section shows your chapter’s level 
of comfort with how Associate Members 
may be treated during their onbaording 

compared to the General Fraternity 
average. These metrics also shine light 
on any potential justification for hazing 

membership might have.
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This section displays the chapter’s mindset 

toward different aspects of Sexual 
Assault.  Work with your Coach/Specialist 
to tackle any underlying issues with this 

data. For example, this Sample Univerisity 
chapter would most likely benefit from a 
presentation and/or stronger relationship 

with the Title IX office on Campus.

These metrics should be as low as possible, 
meaning the chapter is less prone to these 
behaviors. Social Status Protection, Victim 
Blaming, and Minimization are all negative 

aspects of the chapter mindset towards 
Sexual Assault that Lambda Chi aims to 

lower. Because these are above the General 
Fraternity average, this would be something 

to especially focus on with the chapter 
when having conversations.

This metric should be as high as possible, 
meaning the chapter is more prone to this 

behavior. Survivor Support is a positive 
aspect of chapter mindset towards Sexual 

Assault that Lambda Chi aims to foster. 
Because this is below the General Fraternity 

average, this would be something to 
especially focus on with the chapter when 

having conversations.

Work with your Coach/Specialist to walk 
through all of these resources available 
to your chapter. Fraternity Education & 
Associate Member Onboarding are key 

areas of focus with the data in this report. 
Due to the nature of onboarding and 

consistent turnover due to graduation, the 
chapter will need to emphasize any major 
changes or areas of focus with the newest 

group of members. Chapter culture is 
inherently dynamic, but chapter leadership 

will need to continue to emphasize 
healthier habits & behaviors.

FrEDx Programming is available to all 
chapters from their Coach/Specialist. 
On this list you’ll find JED, OneLove, & 

FHSI workshops offered by the Office of 
Administration. Although the programming 
will follow a routine, two year schedule, all 

still offered at any time.


